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Welcome

The Professional Development Institute® (PDI) is one of the leading
international institutions specialized in qualifying and developing professional
competencies. Itis headquartered in the United Kingdom (UK) and has a
proven track record in preparing specialized professionals across vital
sectors, including banking, finance, and insurance. PDl is distinguished by
offering internationally recognized professional certifications that enhance
individual efficiency and strengthen their capabilities in the global workplace.
The Certified Risk Management Professional (CRMP) Program s a
comprehensive, practice-oriented training program designed to equip
participants with the knowledge and tools required to identify, analyze,
assess, and manage risks at both operational and enterprise levels.

The program follows international best practices and aligns with Enterprise
Risk Management (ERM) frameworks and ISO 31000:2018 standards. It
provides participants with a structured understanding of risk concepts,
governance roles, risk assessment methodologies, monitoring mechanisms,
and the integration of risk management into organizational decision-making.

In addition, the program addresses
modern organizational requirements,
including crisis management, business
continuity planning, and information
security, enabling organizations to
maintain operational resilience and
sustainability in uncertain
environments.

Participants will gain practical skills
through policy templates, risk
assessment models, and real-world
applications that can be immediately
implemented within their institutions.




What you will Learn- Key Takeaways

Understand the concepts of hazard, risk, and risk managementin
an organizational context

|dentify and classify operational and enterprise risks

Apply the ISO 31000:2018 framework and ERM principles in
practice

Establish governance roles and responsibilities within a risk
management system

Develop a Risk Management Policy and supporting procedures
Conduct risk identification, analysis, and assessment using
structured methodologies

Evaluate risk likelihood and impact using risk criteria and matrices



What you will Learn- Key Takeaways

Design and implement risk treatment and mitigation plans
Monitor, review, and improve risk management strategies and
controls

Integrate risk management into strategic planning and decision-
making

Support organizational resilience through crisis management and
business continuity planning

Understand basic information security practices within the risk
management framework



. Module One: Hazard, Risks, and the Concept of Risk
Management
Module Two: Enterprise Risk Management (ERM)
Module Three: Risk Analysis, Assessment, Management, and
Monitoring
Module Four: Crisis Management, Business Continuity, and
Information Security

. Target Audience:

e Risk management, compliance, internal control, and audit
professionals

e Managers, supervisors, and project/operations leaders
involved in decision-making

e Banking, financial services, and insurance sector
employees

« Governance, quality assurance, business continuity, and
information security personnel

e Senior and executive management seeking to implement
Enterprise Risk Management (ERM) frameworks

Curriculum




Further Information
Eligibility Requirements
Applicants must:
* Hold adegree from a recognized educational organization.
 Have professional experience in the field.
o Sitfor and pass the certification examination.

o Adhere to the Professional Development Institute (PDI)
Code of Ethics.

RISK MANAGEMENT
PROFESSIONAL

About Exam:

e The examinationis offered in multiple languages to support
international candidates.

o All candidates are required to sit for their exam at an accredited
PDI Test Centre.

e The exam durationis (2) hours.

e Passing grade 60%

e Each exam consists of 50 multiple-choice questions (MCQs).
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