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Welcome

The Professional Development Institute® (PDI) is one of the leading international institutions specialized in
qualifying and developing professional competencies. It is headquartered in the United Kingdom (UK) and has a
proven track record in preparing specialized professionals across vital sectors, including banking, finance, and
insurance. PDI is distinguished by offering internationally recognized professional certifications that enhance
individual efficiency and strengthen their capabillities in the global workplace.

Management accounting is a cornerstone for supporting strategic decision-making within organizations, as it
Integrates accounting, finance, and management to provide the financial and analytical information necessary to
enhance organizational performance.

The Certified Management Accountant (CMA-UK) designation equips professionals with in-depth knowledge
and practical skills in financial planning, control, strategic analysis, and performance management, making it one
of the most prestigious professional certifications globally in the fields of accounting and financial management.
The importance of this certification lies in its ability to prepare financial professionals to become strategic
partners to senior management, enabling organizations to improve their financial efficiency, enhance the quality
of decision-making, and strengthen competitiveness in a dynamic and complex business environment.




What you will Learn- Key Takeaways e Prepare and analyze financial statements and reports to
support senior management.

e Apply financial and managerial analysis tools to make
strategic decisions.

e Design and implement comprehensive budgets and
financial plans.

e Evaluate organizational performance using both financial
and non-financial indicators.

e Manage financial and operational risks through robust
control systems.

e Provide financial advisory services to management
regarding financing, investment, and cost management.




. Modules: 8
Awarding body: (Professional Development Institute- UK)

. e Module 1: Advanced Financial Strategies in

Management Accounting

e Module 2: Strategic Financial Analysis and Decision-
Making

e Module 3: Advanced Budgeting and Dynamic
Planning

 Module 4: Advanced Performance Management and
Measurement

e Module5: Strategic Cost Management

e Module 6: Financial Risk Management and Corporate
Governance

e Module 7: Digital Innovation in Management
Accounting

e Module 8: Financial Leadership and Strategic
Influence

Curriculum




. Target Audience:

Financial and management accountants.

Financial managers and controllers.

Financial planning and analysis (FP&A) professionals.
Budget managers and internal control officers.
Financial consultants.

Curriculum




Further Information
Eligibility Requirements
Applicants must:
» hold adegree from a recognized educational organization.
e have professional experience in the field.
o Sitfor and pass the certification examination.
o Adhere to the Professional Development Institute (PDI) Code of Ethics.

About Exam:

e The examination is offered in multiple languages to support international
candidates.

e All candidates are required to sit for their exam at an accredited PDI Test
Centre.
e The exam durationis (3) hours.

o Each exam consists of 100 multiple-choice questions (MCQs)

Additional.

On passing this certificate you would be eligible to be a member of Association
of Professional Accountants and Auditors
(APAA).

To apply- send your CV and a copy of your certificate to
membership@apaauk.org
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