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Welcome

The Professional Development Institute® (PDI) is one of the
leading international institutions specialized in qualifying
and developing professional competencies. ltis
headquartered in the United Kingdom (UK) and has a
proven track record in preparing specialized professionals
across vital sectors, including banking, finance, and
insurance. PDl is distinguished by offering internationally
recognized professional certifications that enhance
individual efficiency and strengthen their capabllities in the
global workplace.

The Professional Certificate in Leadership & Institutional
Management (PCLIM) is a specialized program designed to
equip current and aspiring leaders with the strategic,
managerial, and transformational skills required to
successfully lead institutions in complex and evolving
environments.

This certificate provides a holistic understanding
of leadership dynamics, institutional structures,
governance principles, operational excellence,
and people-centered change management.
Through a practical, competency-based
approach, participants develop the ability to
design strategies, manage performance, lead
teams, drive innovation, and ensure institutional
sustainability. Graduates of this program will be
fully prepared to take on leadership roles across
public, private, and non-profit sectors, with the
confidence to make informed decisions,
enhance institutional effectiveness, and deliver
measurable impact.




What you will Learn- Key Takeaways

Demonstrate strong leadership capabilities within institutional
environments.

Develop and implement strategic plans aligned with institutional goals.
Apply governance, compliance, and ethical leadership principles
effectively.

Optimize institutional operations and performance management
systems.

Lead teams, manage change, and build positive institutional culture.
Drive innovation and support digital and transformational initiatives.
Design and present institutional improvement plans based on real
scenarios



. Modules:5
Awarding body: (Professional Development Institute- UK)

. e Module 1: Digital Transformation

Module 2: Innovation Management

Module 3: Leadership in Hybrid Work Environments
Module 4: Resilience and Sustainability

Module 5: Future Management and Scenario Planning

Curriculum

. Target Audience:
 Emerging and mid-level leaders preparing for executive roles
Institutional managers and department heads
Project managers and operations supervisors
HR, governance, and strategy professionals
Anyone aiming to transition into institutional leadership roles.



Further Information
Eligibility Requirements
Applicants must:
* Hold adegree from a recognized educational organization.
e Have professional experience in the field.
o Sitfor and pass the certification examination.

e Adhere to the Professional Development Institute (PDI)
Code of Ethics.

About Exam:

e The examinationis offered in multiple languages to support
international candidates.

e All candidates are required to sit for their exam at an accredited
PDI Test Centre.

e The exam durationis (3) hours.

e Each exam consists of 100 multiple-choice questions (MCQs).
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