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Certificate in Humanitarian Leadership 

Title NGO management and leadership of senior 
humanitarian workers 
 

About The "NGO Management and Leadership 
Course for Senior Humanitarian Actors" is 
designed to equip senior leaders within 
humanitarian organizations with the 
specialized knowledge and skills to 
effectively manage and lead NGOs 
operating in complex humanitarian 
environments. 
This course covers a wide range of topics 
including strategic planning, financial 
management, leadership, advocacy, human 
resource management, governance, and 
accountability. 

Target 1. NGO Managers 
2. Program Managers  
3. Team Leaders  
4. Senior field staff  
5. Members of the Board of Directors  
6. Donor representatives  
7. Government Officials  
8. Academics & Researchers 

Learning outcomes 1. Demonstrate an understanding of 
the unique challenges and 
opportunities in the management of 
NGOs in the humanitarian sector. 

2. Apply the principles of strategic 
planning to develop the goals and 
objectives of SMART for an NGO. 

3. Employ best practices in human 
resource management, including 
recruitment, performance 
management and employee 
development. 
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4. Establish and maintain good 
governance practices, including 
board management, risk 
management, and accountability 
mechanisms, within an NGO. 

5. Develop a comprehensive strategic 
plan for an NGO operating in a 
humanitarian context, integrating 
the principles of strategic planning, 
financial management, leadership, 
and advocacy. 

6. Read more below... 
Duration Seven weeks, 200 hours, 48 hours of self-

study. 
Implementation plan The program consists of 7 modules.  Each 

unit will run for a week and the timing will 
be agreed with the group or as needed. 

Author Professor Iyad Nasr 

Facilitator A group of senior academics, senior 
practitioners, and experts in the subject 
under. 

Presentation methods Discussion, lecture, role-play, teamwork, 
guest speakers and homework 

Guest speakers Experts, international officials, academics, 
and community leaders 

Certification “PDI” a member of the IAB group 

Passing mark 60% 
 


