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Certified Professional Manager 

Certificate Overview 

This professional certificate has been designed to provide participants with a holistic overview of the 
key principles of management and leadership skills. It will provide a practical approach towards 
becoming a leader and to be part of the process of improving managerial performance and 
effectiveness in all areas of business, industry, and in private and public administration. 

 What you will Learn - Key Takeaways 

Understand management essentials, planning, organizing, leading, and controlling. 

Target Audience  

This highly practical and interactive certification program has been specifically designed for 
professionals at a managerial level. 

Professionals working in managerial roles in any organization. 

Decision making job-role involving business and technical decision-making.  

Certificate Outline 

Management Essentials 

The management processes. 

Characteristics of managers 

Managing for sustainability 

Decision making 

Ethics and social responsibility 

Strategic Planning and Organizing 

Planning and strategy 

Value-chain management 

Organizational structure and culture 

Human resource management 

Project management 

Financial management 
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Marketing & Sales management 

Leading and Controlling 

Leadership 

Managing change 

Organizational and operational control 

Exam Requirements  

Online Examination will need to be set under controlled conditions at a PDI accredited centre. 

70% passing grade. 

Exam available in Arabic and English Language  

3 Hours duration 

Applicants should have at least 4 years of experience as manager. 

 


